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A Message From Superintendent Meyer

Working Together to Safely Reopen Our Schools

Dear East Greenwich Students, Families, Staff and 

Community Members,

The changes in our lives as a result of the COVID-19 pandemic are many and varied. We have 
been forced to adjust to an unfamiliar world. While there have been challenges, there have 
also been opportunities for celebration and appreciation.   As a community,  we transitioned 
overnight from a traditional model of in-person schooling to a distance learning experience 
for faculty and staff, students, and families.  The successes of our distance learning program 
rested solely  on an ongoing community  effort  and commitment  to  making this  work on 
behalf of our students.   As a community, we must come together,  once again,  to safely open 
our schools. 

In the following pages, you will find the Draft 2020-2021 East Greenwich Reopening Plan. 
More  than  75  administrators,  faculty,  staff,  parents,  student    and  community  members 
contributed to the development and writing of the plan.   I am incredibly grateful for their 
time, creative thinking and investment in our school community.   The plan will be submitted 
to the Rhode Island Department of Education on July, 17, 2020.   It is expected that feedback 
will be provided by July 31, 2020. The East Greenwich Reopening Schools Committee and 
workgroups will continue to work on, assess, and refine the draft plan. We have learned over 
the past months that conditions can change quickly and   a flexible and nimble approach is 
critical. The health and safety of our students, staff, and families will remain our first priority. 
Please visit the Reopening East Greenwich Public Schools page on our website for regularly 
updated information.  Enjoy the next weeks of summer in Rhode Island.    Your continued 
support of our schools, students, and the community is sincerely appreciated.

Respectfully,

Alexis Meyer
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INTRODUCTION

As  we  contemplate  the  start  of  the  2020-2021  school  year,  we  understand  that  we  are 
reopening our schools during an ongoing public health crisis. While Rhode Island is faring 
better than most states, COVID-19 is not behind us, and it will not be gone until an effective 
vaccine is  developed and widely administered. Until  then, we must work to balance our 
educational mission with our responsibility to keep students and staff safe.

To that end, the East Greenwich School District (EGSD), pursuant to the “Reimagining RI 
Education: Fall Reopening Plan Framework” established a Reopening Steering Committee 
(RSC) to develop a plan for the successful reopening of our schools in the fall.   The RSC 
facilitated the planning efforts of smaller, topic-specific working groups, and met regularly to 
address issues, answer working group questions, and coordinate the completion of the EGSD 
reopening plan.  The working groups considered the impact of three reopening scenarios - 
full in-person, partial in-person, and full distance learning -  on their respective areas, and 
made categorical  plan  recommendations  to  the  RSC.   The  RSC and the  working  groups 
included diverse stakeholders to ensure a range of community, staff, and student needs were 
considered during the planning process.  Details on the composition, structure, and purpose 
of the RSC and working groups can be found here.
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Our Vision

East  Greenwich  students  will  be  empowered  to  achieve  their  full  potential,  prepare  for 
college and careers,  become life-long learners,  and positively contribute  to  society.    The 
EGSD will provide all students with a supportive and academically enriching educational 
environment  that  fosters  academic  excellence,  student  growth  and  achievement,  and 
emotional and physical  well-being,  and equips our students with the tools they need for 
success.

Reopening Goals

Our students need us now more than ever.  
We  made  great  strides  providing  learning 
and support from a distance this spring, but 
we know that nothing can replace face-to-
face learning and interaction with teachers 
and peers.   If  we are to work toward our 
vision in the 2020-2021 school year, we must 
work toward the goal, recommended by the 
American  Association  of  Pediatrics,  of 
physically bringing our students back in to 
our schools this fall.  Consistent with RIDE’s 
reopening  plan  guidelines,  EGSD  has 
prepared draft plans that contemplate each 
of  the  three  reopening  scenarios  listed 
above.    However, to ensure our transition 
back  to  school  is  as  safe  as  possible,  we 
propose reopening all of our schools under the partial/limited in-person model, with fifty 
percent  (50%)  of  students  attending  at  one  time,  on  alternating  two-day  schedules.  
Asynchronous learning opportunities will be provided to all students on Mondays, which 
will  be  devoted  to  professional  development,  common  planning  time,  and  training  in 
distance learning. Our most vulnerable students will receive in-person instruction up to five 
days per week according to their individual needs. This proposal, developed in collaboration 
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with state and local health experts, allows EGSD to safely maximize in-person instruction 
and interaction in accordance with CDC and RIDOH guidance.    As excited as we are to 
welcome our students back - even in a limited capacity - we understand that we must be 
flexible and prepared for a return to distance learning.  As such, we are gearing up for a 1:1 
student/device ratio that will allow us to integrate technology with in-person learning to 
minimize disruption in the event of a shut-down or shift to partial distance learning.

Guiding Principles

The Educational Philosophy of the EGSD reflects 
our fundamental, research-informed beliefs about 
how  children  learn  best.  It  also  identifies  the 
principles  or  qualities  that  shall  guide  all 
educational  programs  and  practices  within  the 
school  district.  The  guiding  principles  of  our 
educational philosophy will inform our decision-
making as we prepare to welcome our students, 
faculty,  and  staff  back  to  school,  because  only 
students who feel safe - physically, socially, and 
emotionally  -  are  best  able  to  reach  their  true 
potential.

Spring 2020 Take-Aways 

The East Greenwich Distance Learning Plan was developed in March of 2020 based on the 

following vision:
To provide our students with recommended opportunities to remain engaged in 
learning in the event that school is out of session for a period of time. The goal is 
not to replace school; rather, the goal is to provide students with options and access 
to:

1. Practice, review and/or extend grade-level, standards-based skills;
2. Engage with curriculum-based content in multiple subject areas; and
3. Continue learning and practicing skills during an extended absence.
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Staff and family surveys were disseminated during the spring and summer months.   Parent 

and staff Zoom or Google Meets forums were held on a regular basis to gain feedback about 

distance learning throughout the spring.   As a school community, we collectively embraced a 

culture of learners that was necessary to effectively implement a dramatically different model 

of schooling.   As such, a great deal of learning and understanding occurred since March of 

2020.   The chart below provides key take-aways.
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HEALTH AND SAFETY
The EGSD reopening plan is based on federal and state guidelines for mitigating the spread 
and  severity  of  COVID-19.   It  was  developed  in  close  collaboration  with  our  district 
physician,  Dr.  Howard  Silversmith,  and  other  public  health  experts  to  ensure  we  are 
providing safe and healthy learning and working environments. We are continually updating 
our plan to reflect the most current reopening guidelines and best practices promulgated by 
the  Rhode Island Department  of  Education (RIDE)  and the  Rhode Island Department  of 
Health (RIDOH).   In this section, EGSD has outlined an initial summary of the health and 
safety  policies,  procedures,  and  protocols  we  have  established  to  ensure  a  successful 
reopening in the context of COVID-19. 

Assurances
Health and Safety Elements Incorporated into the EGSD Reopening Plan

X

Inform students, staff, and visitors of the requirement to wear face masks unless they can easily, 
continuously, and measurably maintain at least six (6) feet of distance from others for the duration of 
his or her time in a building. 

• Based on new guidance released by the CDC, EGSD will require students, staff, and visitors to 

wear face masks while at school to help prevent the spread of COVID-19. EGSD Mask Wearing 
Infographic;   Use of Cloth Face Coverings to Help Slow the Spread of COVID-19

X

Procure and distribute cloth face masks (or surgical masks) to all staff and students who need one 
at no cost and have a plan to distribute additional face masks as the need arises (in the event of 
loss or damage, etc.).


• EGSD is currently sourcing masks and other PPE from vendors, RI Master Purchase Agreements, and 
municipal purchasing agencies such as Sourcewell and Buy Board.


• Current plan is to procure disposable face masks in quantities equivalent to 1 mask/week/student; 1 
mask/day/teacher; 5 masks/day/nurse.

X

Inform staff and students of the need to clean their face-mask between uses, or to dispose of it 
between uses (if disposable). 


• Information will be included in reopening communication, posted to the EGSD website, and in-
school signage.  Cleaning a Cloth Face Mask; Proper Mask Wearing

X
Adjust policies for meeting area, dining/cafeteria spaces, and bathrooms to comply with the 
guidance document and the requirements RIDOH has published on gathering sizes and gathering 
size restrictions outlined in active executive orders.

X Designate six foot spacings and other social distance policies in high traffic areas (hallways, etc.).

X

Distribute social distancing instructions to staff and students and post social distancing instructions/
signage for visitors. 


• Information will be included in reopening communication, posted to the EGSDSD website, and 
in-school signage.  COVID Mitigation Signage Example
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Evidence
1. Develop policies on general  spacing and movement to increase the occurrence of  stable groups 

using consistent space (e.g. distance learning, staggered start times organization of students into 
“pods” or “stable groups to mitigate cross-class exposure, etc.). Include policies for before and after 
school programming here.

• EGSD  will  employ  social  distancing  strategies  to  increase  spacing  between 
individuals, including adjusted seating arrangements for school buses and classrooms, 
and signage reminding staff and students of the need to practice social distancing.

• Based on new guidance released by the CDC, all staff and students will be required to 
wear masks when at school.  EGSD will maintain stable classroom groups in our four 
elementary schools. Our high school and middle schools will utilize face masks and 
social  distancing.    Students  will  eat  meals  in  classrooms  whenever  possible,  and 
volunteers and visitors will be strictly limited.

• Additionally, staff will use strategies to minimize mixing between groups whenever 
possible.  Specific  practices  will  be  customized  for  each  school  and  may  include 
designating building entrances by grade level, mapping traffic patterns through the 
school, and scheduling  student and staff groupings to be as static as possible.  

X

Modify classroom layout to allow for six feet apart between staff and between students. 
***Document where social distancing may not be possible and outline mitigation measures for these 
circumstances. 


• Most classrooms can already accommodate six feet of distance between staff and students.  
In some circumstances (e.g. very young students, students with physical limitations) six feet of 
distance is not feasible.  In these circumstances, mask-wearing and hand hygiene will be used 
as mitigation strategies.

X Develop a COVID-19 sick policy and communicate it to staff, students, and families.

• EGSD Draft Policy 4141

X Prepare the district to respond to a positive case or outbreak in a school building or central office.

• Refer to EGSD COVID-19 sick policy (approval pending)

X
Communicate with staff and students the need to stay home if they test positive for, have been 
exposed to, or have symptoms of COVID-19. 


• Information will be included in reopening communication, posted to the EGSD website.

X

Share information with staff and students to remind them of the requirement to stay home if they are 
sick and inform them of updated sick-time and attendance policies. 


• Stay Home if you are Sick poster 
• EGSD Sick and Attendance policies and procedures being developed
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2. Assign a minimum of  one representative  to  work with RIDOH on testing staff;  and assign a 

minimum  of  one  representative  to  work  with  RIDOH  on  testing  staff  and  students,  contact 
tracing, case investigation, isolation and quarantine, and any other follow-up related to outbreak 
containment. Identify this representative to RIDE by providing contact information.  

• Bonnie Brayton-Simmons CSNT; bsimmons@egsd.net  

3. Describe  your plan for  managing staff  and students if  or  when someone in the building tests 
positive for COVID-19.

• EGSD will take direction from the Rhode Island Department of Public Health with 
regard to tracking, tracing, notifying and quarantining when staff and/or students test 
positive for COVID-19. We anticipate the release of the Playbook from RIDE to inform 
the management of staff and students. 

• EGSD Draft Policy 4141:  Identification and Isolation of Individuals Infected with 
COVID-19

• EGSD Policy: Human Resources Emergency Personnel  

4. Established screenings that can be conducted verbally, by app, by phone, or by another method 
including, if necessary, the posting of an informational poster that communicates the screening 
requirements. Describe your district’s screening process and the communications that have been 
issued to staff and families instructing them to stay home if they test positive for, have been exposed 
to, or have symptoms of COVID-19. Align policies to RIDOH’s Community Mitigation Team. 

• EGSD  is  currently  working  to  determine  whether  to  leverage  existing  technology 
(district web and SIS integrated solutions; Crush COVID app) or wait for integration 
of new Blackboard/SNAP app for parent/self daily health attestation.

• Sample Health Attestation Communication to Families

5. Determine the steps you will take to prevent the spread of COVID-19 upon learning of a staff or 
student who has tested positive for COVID- 19, including how you will work with RIDOH to 
identify which other staff or students will need to be quarantined and how you will communicate 
this information to the other community members while respecting health privacy laws.

• Communication between the school nurse and RIDOH will take place immediately 
upon the positive diagnosis of COVID-19 in any member of our EGSD community. 
EGSD will take direction from RIDOH with regard to tracking, tracing, notifying and 
quarantining when staff and/or students test positive for COVID-19. 
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• EGSD  will  regularly  communicate  and  monitor  developments  with  our  district 

physician  and  RIDOH  regarding  cases,  exposures,  hospitalizations,  and  any  other 
relevant metrics that may require a change in school operations. In the event of an 
elevated number of  cases or  in the event  of  presumed or confirmed cases directly 
impacting schools,  EGSD will  collaborate  with RIDOH to implement  all  necessary 
health  and safety  protocols.  This  could include short-term closure  of  one  or  more 
EGSD schools until health officials deem it safe to reopen.

• EGSD Draft  Policy  4141:    Identification  and Isolation  of  Individuals  Infected  with 
COVID-19
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INSTRUCTION

Though the coming school year brings many challenges and will  likely be different from 
years past in several ways, EGSD is still prioritizing face-to-face instruction as public health 
conditions  allow.  While  we  believe  we  have  significant  evidence  that  under  current 
conditions the best reopening scenario for EGSD would be one where ALL schools in the 
District (PreK-12) reopen at 50% capacity - and then adjust using data, community feedback 
and real time assessment of operations - this is not a scenario we were able to formally design 
and recommend in this report. As such, under the current guidelines and scenarios required 
of this report, EGSD recommends we minimally reopen all schools under a “partial” model.    
Reopening under a partial  model will  allow us to institute physical  distancing and other 
preventative practices at the secondary level (EGHS & Archie Cole MS) to keep students and 
staff healthy. When face-to-face instruction is not possible, EGSD will leverage technology 
and other instructional tools to meet the needs of all students during partial or full distance 
learning.  It  is  our  belief  that  through  the  implementation  of  assurances  and  evidence 
provided  below,  EGSD  demonstrates  a  realistic  plan  that  puts  safety  first,  emphasizes  best 
practices in teaching and learning, and allows all of our school communities to be prepared to pivot to 
new and flexible operations as conditions warrant.

GOAL:  Maximize  opportunities  to  hold  high  quality  and  developmentally  appropriate 
learning experiences where all students can engage in activities where they will:

• Learn  factual,  conceptual,  and  content-based  understandings  across  a  variety  of 
academic disciplines; 

• Demonstrate diverse skill sets enabling them to communicate effectively, solve problems 
creatively, think critically, and collaborate meaningfully with others; 

• Understand  and  value  connecting  with  a  diversity  of  people,  environments,  and 
perspectives; and 

• Think  about  their  knowledge,  skills,  emotions,  connections  to  others,  and  personal 
histories and apply their insights to future situations, endeavors and learning.  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Assurances

Evidence

1. Develop a plan for assessing students’ learning progress and loss that includes multiple forms of 
assessment (diagnostics, formative, student work) for all students. This plan must include an 
assessment of learning for multilingual and differently abled students. 

2. Identify how to account for learning loss (reteaching, ability grouping, adjust pacing guides, 
increased focus on core subjects, etc.) for all students. Plans must include specific detail for 
multilingual learners and differently abled students as well as the information for all students 
generally. 

Instructional Elements Incorporated into the EGSD Reopening Plan

X Develop guidance on creating online curriculum and content that is appropriate and meets fair use 
and copyright requirements.  

X Develop methods for assessing student engagement and mastery.  Be sure to prioritize vulnerable 
students for re-engagement. 

X Develop system to continually monitor learning progress and loss. 

X Inventory available intervention programs and services that are available to students when school re-
opens.  These should include programs for both distance learning and in-person learning.  

X Determine the group size and staffing for remediation activities. Keep in mind that staff for struggling 
students should have content expertise in the area of need, to the extent possible. 

X Identify the district approach to providing co-teaching services, push-in service, pull out services, and 
related services (in both remote and in-person settings) 

X
Identify what services differently abled students lost during the spring semester. Determine how those 
services will be provided or adjusted in partnership with families. How will the district make up for any 
missed (re-) evaluation meetings from the spring? 

X Develop professional development plan on curriculum implementation and instruction that considers 
developmental appropriateness.  

X Plan to provide training to staff, students, and (if applicable) parents on how to access and use online 
services and resources.  

X Map what technical assistance and support will be offered during all reopening scenarios. 

X
Assess wellbeing status and needs of staff (teachers, admin, specialists, non-certified) and determine 
how those needs will be met. Develop a plan for ongoing evaluation of staff needs (wellbeing  and 
instructional).

X
Once state policies are released, align district attendance policies with state guidance. Distribute to 
staff and families.  
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3. Identify the ways in which remote learning in the fall will be different from and/or similar to the 
spring. 

4. Demonstrate comparable levels of rigor between online and in-person instruction. 

5. Determine changes to testing, grading, report cards, attendance, and promotion policies. 

6. Develop a process for identifying students potentially in need of additional supports (academic or 
social/emotional) and a process to determine when students may no longer need additional services 
(entrance and exit criteria for interventions). Interventions specific to multilingual learners and 
differently-abled students should be noted in the plan. 

7. Develop a plan to revisit students’ Individualized Education Plans in partnership with teachers and 
parents to reflect evolving needs. 

8. Assess professional learning needs for administrators, educators, support staff, nurses, and non-
certified staff members. 

9. Provide training for restorative supports and professional learning offerings for teachers around 
trauma, social emotional learning, restorative practices, and culturally responsive education. 

• Utilization of scheduled professional development days (District & State) to introduce 
and provide opportunities for trauma-informed training for all faculty and staff.  
Remote program options being investigated:
◦ Trauma Sensitive Schools Online Professional Development 
◦ A Trauma Informed Approach to Teaching Through Coronavirus
◦ Opportunities and offerings provided by BRIDGE-RI (Course Catalog)

• Considerations also being given to the implementation of book study-groups or 
district-wide reading as these can be implemented in-person and/or remotely:
◦ Lost at School, by Dr. Ross Greene, 
◦ Building Trauma-Sensitive Schools, by Jen Alexander, and
◦ Mindfulness in the Classroom, by Thomas Armstrong

• Continuation of de-escalation “Safety Care” Training resulting in Level I & II 
certification from SY 19-20 will be offered to faculty and staff across the district as 
conditions allow.   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10. Gather feedback from families, students, teachers, and leaders on experience with distance learning. 
Incorporate any feedback into a revised distance learning plan and incorporate into a hybrid learning 
model. (Provide to RIDE evidence that data has been collected and key takeaways from the responses). 

• Link to EGSD Community SEL Survey (6-12-20)
• Link to EGSD Family Reopening Survey (6-29-20)
• Link to EGSD Faculty/Staff Reopening Survey (7-3-20)
• Link to EGSD Draft Proposed Schedules (Please note Goals & Understandings in 

response to community feedback.)
• Link to Role of Remote Learning & Expectations of Stakeholders  

11. Develop a parent communication strategy to keep parents informed on (1) student progress (2) 
changes in health and safety guidelines (3) distance learning, as applicable. 

12. Develop plans to reestablish student and classroom culture through emphasizing relationships with 
students and parents. 
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SOCIAL-EMOTIONAL and MENTAL HEALTH

The direct and indirect impacts of the COVID-19 pandemic and resulting lockdowns and 
school closures are expected to have a lasting effect on all of us. EGSD will reinforce and 
enhance services and supports focused on social-emotional learning, relationship-building, 
and successful transitions to new schools, classrooms, and environments, whether in-person 
or  through  distance  learning.    We  hope  to  provide  professional  development  on  social-
emotional  learning,  and  external  mental  health  resources  and  partnerships  within  the 
community that will offer another critical layer of support for students, families, and staff. A 
Crisis Response Team exists in each of our six school buildings, along with other team-based 
structures to assess and support individual student needs.

Assurances

Evidence

1. Designate a mental health liaison who will work with the district, RI Department of Health, and 

community partners. 
• Anne-Marie Flaherty,  Guidance Counselor - aflaherty@egsd.net
• Rebecca Braman, EGHS Psychologist - rbraman@egsd.net

2. Provide resources for staff  self-care,  including resiliency strategies and RIDE’s menu of  mental 

health resources. 

What we are doing: 

• Meeting rooms, break rooms and other communal areas have reduced seating and 
capacity limits. 

Social-Emotional and Mental Health Elements Incorporated into the EGSD Reopening Plan

X Assess mental health resources - develop a plan to access additional, external supports to address 
staff and students’ mental health and wellbeing.  

X Screen or evaluate students for mental health needs. 

X Evaluate staff mental health to assess their readiness to return. Implement system to continually 
monitor student needs. 
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• Promoting mental and physical wellbeing through our Employee Assistance Program 
(EAP) (Coastline EAP) which provides employees access to free online virtual sessions 
that  include  live  meditation  sessions,  stress  management  activities  and  a  special 
resource section devoted to COVID.  

• Our Health Matters program through The R.I. Interlocal Trust is designed to provide 
and  promote  innovative  approaches  to  total  worker  health  by  establishing  work 
environments that encourage health and safety in the workplace and beyond. 

• Our benefit plan through Blue Cross Blue Shield of RI offers online some resources 
and links that can help manage emotional, physical, social, and financial well-being 
during this pandemic.

• Onsite professional development at the start of school.

• Develop a Helpful Resources Link page for employees.

• Complete the General Readiness and Planning Tool assessment to prevent the spread 
of COVID-19 put out by the CDC.

• Provide  information  for  free  Crisis  Counseling  that  is  now  available  for  all  US 
residents through FEMA.

• Provide staff a source of communication through weekly newsletters, videos and phone 
calls with the latest updates and information.
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REOPENING OPERATIONS

Cleaning and transportation are central to the EGSD reopening plan.  Successful reopening 
requires creative solutions to the COVID-related bus shortage, and the need to effectively and 
efficiently clean and disinfect our schools constantly throughout the day.

Assurances
Operational Elements Incorporated into the EGSD Reopening Plan

X
Audit necessary materials and supply chain for cleaning, disinfecting, and preventing spread of disease. 
Determine the need for cleaning materials and who will be responsible for the ongoing procurement and 
distribution of these materials.


• Director of Facilities responsible for ongoing procurement.

X Meet with school-based staff (including custodial staff) to review cleaning and disinfection policies.

• Conducted as part of Core Management Services comprehensive cleaning audit.

X Determine if additional staff is needed to meet cleaning requirements and the cost of that additional staff.

• 8 additional custodians. Results of Core Management Services comprehensive cleaning audit.

X Establish procedures for entering the school building for teachers, students, visitors, vendors.

X Determine how and when fire evacuation, and lockdown drills will be conducted while being mindful of 
social distancing requirements.

X

Develop a high-level picture of the district budget for this upcoming school year. Consider: change in 
revenues, change in expenditures, spring budget holdovers – costs or revenues, COVID specific funding 
(CARES Act, ESSER Funds, emergency funding, etc.) LEA Plans must include budget information for all 
COVID specific funding.

• EGSD Approved 2020-2021 Budget

• EGSD Reopening Estimate

• EGSD COVID-19 “Shopping List”

X

Determine food service needs, being mindful of social distancing and infection prevention guidelines 
(location of meals, food service structure, facilities/ equipment adjustments, staffing needs, staff training, 
etc.)

• Food Service Schedule

X

Assess student arrival protocol (school bus drop off, parent drop off, etc.).

• One monitor will be available on each elementary and secondary bus to ensure proper protocol is 

followed, including:

• mask-wearing;

• sitting in appropriately-distanced seating arrangement, which could necessitate assigning seats;

• ensure students are maintaining spacing while boarding and deboarding a bus; and 

• monitor/drive to assist with metered loading/debarking to stable group scenarios where applicable.


• EGSD will require families to regularly self-screen.  As such, EGSD students will not be screened in 
person each time they board a bus.  


• If a child displays COVID symptoms while on the bus, the bus monitor will ensure that child is sent 
directly to school nursing staff, who will evaluate and/or isolate that student as appropriate.
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X

Conduct an inventory of buses and students that utilize school bus transportation (including special 
transportation).


• EGSD’s Transportation Subcommittee has initiated a district-wide survey to discern whether and to 
what extent families need or desire transportation for their students. Of the approximately 1850 
transportation-eligible students attending EG public schools, only approximately 300 students 
indicated that they will not need, or are unlikely to use, district-provided bus service at the start of 
the 2020-21 school year.  Of the 2550 students enrolled in EG public schools, approximately 250 
students were not represented in the survey.   

• The subcommittee, in close collaboration with its transportation provider, Ocean State Transit 
(“OST”) has also performed a review and analysis of buses, drivers and monitors needed to transport 
general ed students to and from school.   

Based on these analyses, EGSD has determined that, in a 100% in-school scenario,  it must either reduce 
the number of eligible riders, or alter the start/end times of some of its schools. OST lacks the inventory of 
buses and drivers to service all eligible students and remain in compliance with RIDOH and CDC 
guidelines.  In the event that EGSD must bus greater than 50% of its elementary or secondary students in a 
single tier, EGSD will temporarily revise its transportation eligibility requirements as described in the 
“Evidence” section 4 below.

X

Develop bus procedures for bus drivers and students based on guidance from RIDE and RIDOH. Provide 
training as needed.


• Cleaning schedule: EGSD has been provided with bus cleaning guidelines from Student 
Transportation of America, the parent company of EGSD’s transportation provider, Ocean State 
Transit.  Ocean State has represented to EGSD that in addition to adhering to those general 
guidelines and protocol, it will ensure that high-touch areas are wiped down between bus runs, and 
that all buses will return to the depot after morning and afternoon runs to be sterilized in accordance 
with their guidelines. 

• Maximum capacity based on RIDOH guidelines: General ed buses have a seating capacity of 75, 
based on three students per seat.  Capacity will be adjusted to accommodate 25 students per bus in 
each tier, although members of the same household may share a seat. Estimates inclusive of shared 
sibling seats could have buses at ~25-30 students.

X

Update bus routes, as needed. 

• EGSD’s Transportation Subcommittee has reviewed, and is in the process of reviewing several 

transportation route scenarios, and will continue to work closely with its transportation provider to 
develop routes for maximum safety and efficiency.

X

Determine costs for changes in transportation (cleaning, re-routing, count of buses, etc.). 

• Each bus (with driver and monitor) costs the district approximately $100K.  To avoid exceeding 

“normal” usage, EGSD is taking the steps outlined above to reduce ridership, and to mitigate costs.  
Notwithstanding, EGSD expects to incur the following additional transportation-related costs:


◦ monitors for secondary buses - $120,000

◦ cleaning supplies and equipment - See EGSD COVID-19 “Shopping List”


These additional costs are not contemplated by our Approved 2020-2021 budget and cannot be 
hired without additional funding (i.e. state or federal aid).

X Assess software, hardware, and connectivity needs for fall learning (for staff and students) and compare 
with existing resources to identify gaps in technology needs. Calculate expected cost for technology needs.

Develop process for inventory of technology.

Identify the key stakeholder groups to be included in ongoing communication. Consider: school leaders, 
school-based staff, school board, students, families, community members, central office staff, etc.

Develop an ongoing communications plan that is thoughtful about the timing, frequency, stakeholder group, 
and content of communication.
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Evidence

1. Develop a high-level picture of the district budget for this upcoming school year.  LEA Plan must 
include budget information for all COVID specific funding.

• EGSD Approved 2020-2021 Budget
• EGSD  Reopening  Estimate:  High-level  cost  estimates  for  additional  staff,  training, 

transportation,  equipment,  and  supplies  needed  to  implement  a  full  in-person 
reopening  plan  in  accordance  with  applicable  CDC,  RIDOH,  and  RIDE  guidance.  
Estimated Total: $1,668,600.   This amount is not included in the 2020-2021 Approved 
Budget;  costs  to  purchase  items  and  implement  plans  cannot  be  met  without 
additional funding (i.e. state or federal aid).

• EGSD COVID-19 “Shopping List”:  These costs are included as “permanent goods” 
and “consumable materials” in the reopening estimate spreadsheet linked above, but 
are  provided  here  as  a  more  detailed  estimate  of  costs  of  personal  protective 
equipment,  additional  cleaning  and  disinfection  equipment  and  supplies,  physical 
barriers, and supplies to limit sharing among students.  Estimated Total: $688,442.

2. Identify staffing changes for the upcoming school year and develop a plan for filling additional 
positions or repositioning staff, as needed. Develop plan for use of substitutes.
▪  Additional teaching staff is not anticipated at this time.  

▪ The district plans to employ two (2) permanent floating nurse substitutes from the 
opening of school through the end of October.    Conditions will be reevaluated in 
October to determine  continued need.   Estimated cost is $16,000.00 through the end 
of October. Additional nurse substitutes are not included in the Approved 2020-2021 
budget and cannot be hired without additional funding (i.e. state or federal aid).

▪ Additional floating paraprofessional staff is being considered to support in-school 
student and staff needs.    Estimated cost is $17,00.00 through the end of October. 
Additional paraprofessionals are not included in the Approved 2020-2021 budget 
and cannot be hired without additional funding (i.e. state or federal aid).

▪ EGSD commissioned a comprehensive audit of our buildings, custodial program, 
and  custodial  staffing  by  Core  Management  Services  to  determine  the  staffing, 
scheduling,  and equipment  needed to  comply with  all  cleaning and disinfection 
guidelines and protocols.  The audit concluded that EGSD requires 8 custodians, in 
addition  to  existing  staff,  to  meet  the  enhanced  cleaning  requirements  to  open 
schools  in  a  COVID-19  context.    Additional  custodians  are  not  included  in  the 
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Approved 2020-2021 budget and cannot be hired without additional funding (i.e. 
state or federal aid). 

3. Create  sample  schedules  with  the  plan  of  how  to  approach  all  three  in-person  reopening 
scenarios.  Sample  schedules  should  be  for  all  different  age  groups  and  settings.  Scheduling 
should consider policies around drop off, pick up, meals, passing times (such as between classes) 
that adhere to social distancing guidelines and other health and safety guidelines provided by 
RIDOH and RIDE. 

• Draft Proposed Schedules 
• Custodial Schedule 

• Scheduling of custodial staff informed by Core Management Services audit.
• Food Service Schedule

• Scenario plans provided by Aramark  

4. Consider the availability and feasibility of alternative transportation options (volunteer drivers, 
family  members,  carpools,  etc.).  Propose  solutions  for  increasing  modes  of  transportation  to 
decrease the demand for buses.

• Transportation  Alternatives.    An  early  estimate  suggests  that  absent  mitigation, 
reducing bus seats to meet the reopening spacing standards may result in an estimated 
750 added car trips during the morning peak.    Using the national “Safe Routes to 
School”  model,  EGSD  is  exploring  and  developing  a  volunteer  community-based 
framework to review site  access and to provide access to organized transportation 
alternatives, including carpools, walking school buses, and organized bike rides.   In 
addition, the EGSD has initiated dialog with the town to implement a crossing guard 
program to help mitigate safety concerns from increased pedestrian and car traffic, 
and to encourage students to walk and bike to school, who might otherwise be driven.

• EGSD anticipates recruiting a volunteer coordinator at  each school to serve as 
point  person  for  transportation  concerns  as  they  arise.    If  warranted  through 
discussion with the EG Police Department, volunteers may also be needed to help 
address specific local traffic concerns.  For example, volunteers could be assigned 
to ensure that students use designated paths to exit school, or to direct parents in 
a holding parking lot when they should advance to the pick up location.

• Reducing Ridership.  EGSD’s bus fleet is limited to 15 buses for general ed students.  In a 
partial or limited reopening scenario, and incorporating those families who wish to opt 

 �   EAST GREENWICH REOPENING PLAN PAGE �21

https://docs.google.com/document/d/1uu3ovTEKxgTBeduTwQ26hP4rfM77ft7pj12J9wAVw3M/edit?usp=sharing
https://drive.google.com/file/d/1UMgCvbW9otZO8lbCwd2rDXEd9wLJMnI0/view?usp=sharing
https://drive.google.com/file/d/1iWjRu8q0cg1tvDmgi3CHNo6EDKAJg1KV/view?usp=sharing
http://www.apple.com
http://www.apple.com


�
out  of  transportation,  EGSD  may  not  have  to  significantly  alter  its  transportation 
eligibility requirements to accommodate all families who desire transportation.  

• In a full in-school scenario for elementary, secondary, or both, EG must temporarily 
revise  its  transportation  eligibility  requirements  to  reduce  ridership.   In  such  a 
scenario, EG will request families of eligible riders to “opt in” for transportation, 
and will accommodate a number of riders per school not to exceed 25 students per 
bus plus siblings, on each of the 15 buses that comprise its fleet.   First priority will 
be given to all  students who communicate a need, and whose needs correspond 
with the criteria outlined as the “vulnerable groups” populations in the Back to 
School  RI:  Health  and  Safety  Guidance  to  Reopen  Rhode  Island’s  Elementary  and 
Secondary Schools (see p. 25).   Next priority will be given to students outside of a 
designated geographic boundary that may result in a maximum commute for some 
students of 2.2 miles.   Additional students will be accommodated on a first-come, 
first-served basis until COVID-compliant bus capacities are reached.  

• Out-of-District Transportation.  Our duty to mitigate health risks to its community is 
paramount.  Given the heightened health risk of students’ attendance at schools outside 
of the town in cohorts that extend beyond the local  area,  and because EGSD has no 
control over the health and safety precautions taken by non-EG schools, EGSD will not 
provide transportation for students who attend schools that are not part of the EGSD.  
EGSD will  not  alter  its  transportation for  students  with special  needs -  in  or  out  of 
district.

• Arrival/Dismissal  System.  EGSD  is  researching  technological  solutions  to  manage 
crowding and increased traffic without increasing staff.

5. Assess staff and student perceptions of return to school. Are families hesitant about having their 
child return to school? Are there high-risk teachers unable to return to the school building?
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• On July 3, 2020, EGSD conducted a survey to open lines of communication with the 

community, and to get a “baseline” comfort level regarding the return to school.   To 
date, we have received nearly 1100 responses (EGSD comprises 1618 families).  89% of 
parents stated a preference for a return to full in-person learning, and 58.7% rated their 
comfort level at a 4 or 5 on a scale of 1-5, assuming all necessary and proper safety 
precautions are in place.  Full survey results can be viewed here.  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Conclusion

The coming school year will not be like any before it, because there is no precedent for the 
challenges we are facing as a district and as a community.   To meet these challenges, EGSD 
has developed this reopening plan, which is grounded first and foremost in the public health 
science and data provided by the CDC and the Rhode Island Department of Health.    That 
science,  considered  in  the  context  of  our  physical  and  financial  realities,  has  led  us  to 
conclude that a partial  reopening model is  in the best  interest  of  our students,  staff,  and 
greater East Greenwich community.  

With each student only physically attending school two days per week, we know that every 
in-person teaching moment is invaluable.   We will maximize in-person learning by making 
every  single  one  of  those  moments  count.    A partial  model  allows  EGSD  to  conserve 
resources, focus on our most vulnerable students, and institute physical distancing and other 
preventative  practices  that  will  keep our  students  and staff  safe,  healthy,  and,  hopefully, 
extend our in-person school year beyond current expectations.
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